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Mew research from The Nation's Wellbeing Report 2025
by Hurman Synergistics has highlighted a concerning
gap in leadership support and workplace stress within
our local government sector, writes Carina Hull, a Senior
Consultant at Human Synergistics NZ

ith councils under
increasing pressure to
deliver servicet while
managing funding
constraints and rising
public expectation,
these findings ke ferious guestions about
haw weall leadership it 2upparting employeas
at all levels.

I'he data, drown From awer S0000
leaders, managers, and employess across
Mew lealand and Australia, presents a
troubling pictue. Stress bevels remain high
acredd job levels, but frontlineg leaders report
experiencing the most stress with the least
ability to rmanoge it

A% the same time, senior executives and
chief executives aften feel unsupported
despite their podition of influence
Interestingly, while those in highser
poditions tend to teel mone capalble of
managing stress, job satifoction declines
at lewer lewels of the arganisation. If left
unoddressed, this imbalance could have
significant consequences for stall retenticn
performance, and avenall workploce well-
being

Iheds findings raise several critical
guestions for cowncils to consider. How can
they prevent burnout among frantline leaders
and staft? What steps should senior leoders
take to strengthen the long-teom mesilenoe
of their bearms? And what proctical strategies
can be implernented to improve warkplace
satistaction and leadership suppart in high-
pressune anvironments?

One of the key areas councils nesd Lo
facus on i< managing warklaads and Latting
realistic expectations. Many frontline leaders
are stretehed too thin making it difficult for

thern to perform effectivaly or support thedr



teoms. Enswing workloods ore evenly dstributed and clearly
communicated is crucial.

At the some time. mentol health support needs to be
embedded nto everydoy operations. with regular check-ins
ond occessible resowces avallable for stoff who need them.
Emcouroging requlor breoks ond promoting flexible wodang
orrangements con alse moke o significont difference in
preventing bumout.

However, it's not just about offering these initiotrwes:
courncils must foster a workploce culture where staff feel
genuinely supported, woheed. and oble to speak openly obout
chaollenges without fear of judgement

For senior leaders. thene is o clear need to develop stronges
leadership copobiities ond build meaningful connections with
thewr teoms. Leodership development progrommes con help
manogers and executives refine thesr obility to novigote stress
ond leod through chonge. Just as importantly, teaoms need
clarity of purpose; when employees undesstond how their work
contribwrbes to o langer vision, they are often more engoged
ond resdient. Senicr leoders’ commitment to communicoting
this wision consistently. helping teoms stoy motivoted even
when foced with dermonding workloods or difficult tosks is
wital.

Workplooe culture i onother criticol foctor in job
saotisfoction and leadership support. f cosncils want to
improve these oreos, they need to measure culture ond
understand the behoviows ond attitudes shaping their
cnvEonment.

Tooks such os Humon Synergistics’ Crgonisotionol Culture
Imventory and Lifie Styles Ineentory con provide inssghts infto
whether worlgplooe dynomics are contribwting to stress or
fostering o mone constructive enveEonment

Rochel ‘Wells. Growp Manoger People & Copability ot Kapit
Coast Dstrict Council. acknowledges the importance of ths;
"Recent reseorch hos emphasised the connection between
mentol kealth ond employee experience. with both being
cruciol foctors influencing ongonisotional performonce.

At Kopiti Coost District Council, we are rethinkiing how we
engoge ocross the Council to collobomotively crecte ond
develop proctical framewories that support mentol heolth and
wellbeing. We ave olso focwsing on cleary defining ow current
ond desired culfture, olong with developing o progrom of work
oimed ot ochiewing these googls.”

Beyond meoswmement, cowncils should octively encowoge
constructive behaviours such os collobomtion. innovation, and
emotional support within teams. ‘When leoders set the tone for
open commumnicotion ond positiee reinforcement. employees
ore mare llcely to feed engoged ond kess overshelmed

Feedback mechonisms also play a key mole = giving
employess regulor opportunities to voioe concerns, celebraote
ochievements, ond suggest improvements fosters o mone
supportive and adoptive work envircnment.

If cowncils commit to these steps, they con oeote o maoe
sustoinoble and resilient workgploce: one that not only prevents
burmowt but olso empossers employees to thrive in high-
pressure environments. Leodership support and workploce
culture ore not just MR concerns; they ore essential for ensuring
thot local govesnment remains effective, odoptoble. and
capable of meeting the needs of the communities they serve.

To reod the full report visit wwe.hsnzconz/resowmes the-
woy-we-work-repart-20257 LG
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NZMCA supports
banning green
stickers

When the NEMCA supporied calls frarm councils to rase the
bar for cerified self-contained vehicles, it was to help address
cancems local communities had aver the impact wome
fresdom carnpers were having on the erviranment and 1o
irmprove canfidence in the certification system

But that canfidence is at risk because of confusion arising fram
the display of green stickers on vehicles, Certified sslf-comtained
wehicles only need 1o display & green warrant card to verify
carnpliance with the gavernrment's new requlations, haweoer
some vehides are displaying green stickers for marketing
purpases or withaut proper certification

The MIMCA and the nee Begulatar have been inundated with
cantems abouwt the validity of thess stickers. Public perception
is that the sticker is part of the new certification requirernems
which & intarrect. A sticker can be placed an ary vehicke
reqamdless af its certification status and, 25 with the sarier
blue s=lf-containment sticker, counterfeit versions can easily
b= made.

MEZMCA CED Bruce Lochare says if the problern is [eft
urchecked, there is 8 serious nisk local communities will kase
canfidence in the govermment’s nesw regirne, undermining is
efforts o pratect tourisrm’s social licenoe. Under the lagislation
it is only an affencs o deplay an altered ar frasdulent green
warrant cand. Displaying a green sticker is not an offence

"I owr wiesw the legislation needs to be strengthened o enable
local authorities, the Department of Conservation and the
Regulator to enforce a ban on green stickers and the like

e s,

"Im li=w af erforcerment powers, the requlstor hes taben an
educational appraach with certification authornities explaining
the problerms the slickers have created and aking them b
refrain from wsing them. Unfortunately, thes wan't prevent
others fram creating Bake stickers and displaying them on
wehicles that dan't camply.”

If section 200 of the Freedarn Carmping &c1 2011 wene
armerded, if could became an affence ta deplay green stickers
or ather rmaterial that rmislead people imo belissing a wehicle
carnplies with the rew self-containrment regulstions

The MIMCA has written ta the Minister of Towrsm &
Huospitality, Louise Upston, explaining the problern with
recarmmended solutions
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